FORMING A NEW AMRA CHAPTER
You’d like to form a new chapter of the American Military Retirees Association (AMRA)…but where do you begin?  You’ve already taken the first step by contacting AMRA National Headquarters and requesting this start-up kit.  This document will provide you with information, advice and checklists to help you move your project ahead easily and effectively.  
AMRA National Headquarters is a resource for you so don’t hesitate to call us at 1-800-424-2969 or email us at info@amra1973.org
GETTING STARTED

1.  Read through the first 4 pages of the formation kit and glance through the sample forms and documents you will need at different times throughout the process.

2. Familiarize yourself with AMRA by reading the following sections of the national association’s Constitution & Bylaws:
a. Preamble (page  2)

b. Purpose (page  3)

c. Membership Eligibility (page 4)
d. Chapters (pages 23-26)

A copy of the AMRA Constitution & Bylaws is included in this kit. 

3. Review the “Chapter Formation Checklist” (included in this kit).

RECRUIT OTHERS TO ASSIST YOU
1. Use the press release included in this kit to announce that an AMRA chapter is forming in your area.  You will need to fill in the date, time and location of your initial organizational meeting.   Choose a location that will allow you to address attendees and conduct a discussion (restaurants are not ideal for this type of meeting but perhaps a local DAV, VFW or Legion post would offer you space).   If your local paper will not print the release, ask if you can announce the meeting on their “community bulletin board” which is usually free of charge.  You may wish to promote this event as an Open House and invite all retirees in your area.  
2. At the initial meeting you will want to gauge interest in forming a chapter and explain the benefits of chapter membership.  AMRA will supply you with materials that you can provide to attendees that will give them an idea of what AMRA can do for them.  Try to get signatures of five (5) members on a letter to the National President requesting permission to form a new chapter.  If there is an AMRA Department in your state, permission must also be granted by the Department President.  Both letters must be sent to National Headquarters for forwarding to the appropriate individuals (you may get the names of the National and Department Presidents from National Headquarters).  
3. If you are unable to get the five (5) necessary signatures, contact National Headquarters and request a mailing to all AMRA Members-At-Large within a 50-mile radius of your chapter’s base city.  You will need to provide HQ with the date, time and location of your organizational meeting.  AMRA will pay for this mailing and at this meeting you should once again try to get the five (5) required signatures in order to request permission to form your chapter.

4. Once you have obtained permission to form your chapter, National Headquarters will provide you with the names, telephone numbers and email addresses of all current AMRA members in your area so that you can contact them personally.   You may use the information sheet provided in this packet to outline the benefits of chapter membership during your call or in your email.  The information sheet also provides information about AMRA for use in recruiting new members and convincing them of the benefits of AMRA membership.  

5. You will need signatures of twenty (20) AMRA members on the Charter Application in order to apply to the National Board of Directors for your Charter.  The Charter Application may contain a combination of current AMRA members and new members (for all new members, the Charter Application must be accompanied by annual dues and proof of eligibility-for all current members who are Members-At-Large you must provide a transfer letter- a copy of such a letter is included in this kit).  All members on the Charter Application will appear as Charter Members on the chapter’s official Charter.  Chapters may hold their Charters open for a period of sixty (60) days for recruiting purposes, using the ability to become a “Charter Member” as a recruiting tool.
NEXT STEPS

1. You will receive a letter from the National President (and Department President, if applicable) granting permission for the organizing group to proceed with forming a new chapter.
2. Now is the time to recruit new members and contact more members from the roster sent to you by HQ; then call an informal meeting to tell prospective chapter members about your plans and to get them to join or buy in to transferring their At-Large memberships to chapter memberships.  Explain that all those who join or transfer in by a specific deadline will have the privilege of appearing on the Charter as Charter Members.  Current AMRA members may transfer their At-Large membership to chapter membership by signing a transfer letter (sample included in this kit).
3. Once you have obtained the signatures of a minimum of twenty (20) members on the Charter Application, you may submit the Application for Chapter Status for approval by the National Executive Committee of the Board of Directors.  The National Organization will welcome your Chapter to AMRA with a start-up gift of $100.00 to get your Chapter off to a good start.
4. Use the New Chapter Checklist (included in this kit) to gather all the materials you will need in order to petition the Board for a Charter.
5. Upon approval by the Board, the chapter will have the option of requesting that their Chapter Charter be kept open sixty (60) days as a tool to recruit new members or accept transfers who will have the privilege of appearing as Charter Members on the Chapter Charter. At the end of the sixty (60) day period, National Headquarters will issue your new chapter a Charter listing all Charter Members.

CELEBRATE!

You’ve completed the process and have formalized your chapter!  Now is the time to celebrate your success and begin planning the chapter’s activities for the coming year.  You may wish to issue a press release to your local newspaper and begin letting the community know about your chapter’s existence.  A list of your chapter officers, the chapter meeting schedule and any programs you may be initiating will be appropriate. (A sample press release is included in this kit).
YOUR FIRST CHAPTER MEETING…
You’ve done all the paperwork…chapter members are arriving at your first of many chapter meetings…and you’re thinking “how do we keep them coming back?”
Prepare the meeting room and get all your meeting materials organized in plenty of time so that you will be free to greet members as they arrive.
Welcome everyone warmly and introduce them to others.  If possible, give everyone a few minutes at the start of the meeting to tell other attendees a little about themselves.  This will often result in immediate connections among individuals with common interests, second careers, etc.  If possible, consider hosting an occasional Pot Luck Dinner before the meeting or serving cake and coffee after the meeting to allow members to get to know one another.
Start on time…respecting everyone’s time is important so starting and ending the meeting on time will give everyone a sense of how much time they will need to devote to meetings in the future and help them make the decision to come back.  And won’t you look professional!
Move the business along smoothly and efficiently.  A good meeting holds everyone’s interest and gets all the work done in a timely manner, while still allowing all members the opportunity to voice their ideas or concerns.  Especially at your first meeting, make sure the process is interactive…and if members are not interacting on their own, take immediate steps to draw them into the conversation or you may never see them again.

CHAPTER GROUNDWORK

 At the inaugural meeting following approval of the Charter by the AMRA Board of Directors, your agenda must include these “one time” items of business.

· “Ratify” the election of your temporary officers or hold elections for a full term of office

· “Ratify” the President’s signature on the Articles of Agreement

· Ratify the signature of the President and Secretary on the Chapter Bylaws
·   Authorize the Treasurer to file SS-4 to apply for a Federal EIN# which will be required in order to open a chapter checking account.  A copy of the IRS Confirmation Letter showing the chapter’s EIN# must be mailed to National Headquarters as soon as received by the chapter.
· Discuss incorporation of the chapter in your state.  National Headquarters will reimburse the chapter for the initial cost of incorporation in your state.
· Choose a focus for your chapter’s first year…will you choose volunteering at a VA Hospital, a Stand Down, AMRA’s scholarship program, helping families of or sending packages to deployed troops?  Whatever you choose will reflect the purposes and values of AMRA…just be sure that you will have the human and financial resources to carry through your commitment.
NEW AMRA CHAPTER CHECKLIST

1. Prepare a letter to the National President with the signatures of five (5) interested individuals, requesting permission to form a new AMRA chapter.  If there is a Department in your state, a similar letter must be sent to the Department President.  Both letters must be sent to National Headquarters for transmission to the appropriate individuals.  (Sample letter included in kit).
2. Once you have received permission to form a chapter and have held an informational meeting with prospective members, complete the Application for Chapter Status with the names and signatures of a minimum of twenty (20) new or transfer members.  NOTE:  Annual or Life Member dues and proof of eligibility  for new members must accompany your Application and  brief, signed letters requesting transfer to the new chapter from AMRA Members-At-Large. (Sample transfer letter included in this kit).
3. Hold an election for temporary Officers (President, Vice President, Secretary and Treasurer) and complete the Election Report.  The Election Report must be attached to your Application for Chapter Status.  NOTE:  Officers elected prior to official chapter status must be “ratified” at the chapter’s first official meeting after receiving notification that the chapter has been approved by the AMRA Board of Directors, or a new election held for permanent officers. 
4. Prepare a letter to the National President and mail to AMRA National HQ with the Application for Chapter Status and the Election Report, along with signed copies of the Articles of Agreement and the chapter bylaws.  Include dues payments and proof of eligibility for all NEW members and transfer letters from current AMRA members.  AMRA members who wish to transfer into your chapter will be notified if their dues are not current and will be required to pay dues before they can be listed on the Chapter Charter.
You will be notified when the AMRA Board of Directors has approved your Chapter Charter.  You will have the option of holding your Charter open for sixty (60) days to recruit additional members who wish to be listed as Charter Members.  National HQ will automatically add these members to the Charter as long as dues are processed  or transfer letters from Member-At-Large are received  by the sixty (60) day deadline.
Date
National President

American Military Retirees Association, Inc.

5436 Peru Street, Suite 1

Plattsburgh, NY   12901

Dear Sir/Madam:

The undersigned individuals request your permission to form a new AMRA chapter in (city/state).

Upon your approval, we will hold an informational meeting and begin the process of completing our Application for Chapter Status.

We look forward to hearing from you in the near future.

Sincerely,




Printed Name & Signature




Printed Name & Signature




Printed Name & Signature




Printed Name & Signature




Printed Name & Signature

NOTE:  You may contact AMRA National HQ for the names of the National and Department President (if applicable).  Both letters must be sent to AMRA National HQ for transmission to the appropriate individuals.
AMRA CHAPTER ELECTION REPORT

Chapter Name __________________________________

PRESIDENT:

      Name_______________________________________________________




      Address_____________________________________________________





      _____________________________________________________




     Telephone___________________________________________________




     Email_______________________________________________________

VICE PRESIDENT:
     Name_______________________________________________________




      Address_____________________________________________________





      _____________________________________________________




     Telephone___________________________________________________




     Email_______________________________________________________

SECRETARY:
     Name_______________________________________________________




      Address_____________________________________________________





      _____________________________________________________




     Telephone___________________________________________________




     Email_______________________________________________________

TREASURER:
     Name_______________________________________________________




      Address_____________________________________________________





      _____________________________________________________




     Telephone___________________________________________________




     Email_______________________________________________________

NOTE:  Temporary officers on this report must be “ratified” at the first meeting following the granting of chapter status by the AMRA Board of Directors, or a new election held for permanent officers.  If new officers are elected, please be sure to send a new Election Report to national headquarters.
NOTE:  If you have appointed a Chaplain, Sergeant-At-Arms or Historian you may provide names for your chapter’s listing on the AMRA website.

APPLICATION FOR CHAPTER STATUS

TO:
 American Military Retirees Association, Inc., 5436 Peru Street, Suite 1, Plattsburgh, NY   12901

We, the members of forming Chapter (chapter name) do hereby apply for chapter status in the American Military Retirees Association, Inc.  The members listed below shall be shown as Charter Members of this chapter, which shall be based in (city/state).  All national membership dues have been paid in full.  Transfer letters have been provided for all AMRA At-Large members. The chapter establishes as its territory (list cities, counties, zip codes which will define the chapter’s recruiting area): __________________________________________________
_________________________________________________________________________________________
_____________________________________

Date________________________

             Signature - Chapter President

         Member #             New/Transfer                   Printed Name


Signature

1.___________________________________________________________________________________

2.___________________________________________________________________________________

3.___________________________________________________________________________________
4.___________________________________________________________________________________

5.___________________________________________________________________________________

6.___________________________________________________________________________________

7.___________________________________________________________________________________

8.___________________________________________________________________________________

9.___________________________________________________________________________________

10.__________________________________________________________________________________

11.__________________________________________________________________________________

12.__________________________________________________________________________________

13.__________________________________________________________________________________

14.__________________________________________________________________________________

15.__________________________________________________________________________________

16.__________________________________________________________________________________

17.__________________________________________________________________________________

18.__________________________________________________________________________________

19.__________________________________________________________________________________

20.__________________________________________________________________________________
NOTE:  New members for which dues have been included with this document will not have a Member Number – HQ will process the application and enter the Member Number on this application prior to submission to the Board of Directors

AMERICAN MILITARY RETIREES ASSOCIATION, INC.

Articles of Agreement
This document will serve as the Agreement between the American Military Retirees Association and the ____________________________________________Chapter of  AMRA, Inc.  This Agreement shall remain in force for the period of one (1) year unless terminated by AMRA, Inc.  or Chapter.  Without termination by either party at the end of one year, this Agreement  shall automatically renew in three (3) year increments.  AMRA, Inc. reserves the right to revise this Agreement  as may be necessitated by circumstances within AMRA that may require updated Agreements to be signed by all Chapters, or when existing Federal laws may require.  

Unless otherwise specifically agreed in writing, nothing herein, nor any act of either party, shall be construed to render one party the agent of the other, and neither party shall be held liable for the acts, omissions, statements, or representations of the other.  Each party shall hold the other harmless from any liability for the violation or alleged violation of any Federal, State or other law resulting, without limitation, from decisions, acts, omissions, debts, obligations, statements or representations, whether made before or after the effective date of this Agreement.

This Agreement shall be governed by the laws of the State of New York.  Any dispute arising under the terms of this Agreement shall be adjudicated in the courts of the State of New York.

Article 1:  AMRA, Inc. shall hold sole authority for the approval of Charter Applications and the granting of Chapter Charters.

Article 2:  AMRA, Inc. grants Chapter permission to use the official AMRA logo for official chapter business and communications.

 Article 3:  AMRA, Inc. shall maintain an IRS Group Exemption covering all AMRA Chapters, offering all Chapters 501(c)(19) nonprofit tax exempt status.  Upon approval of a Chapter Charter, Chapter shall immediately request coverage on the Group Exemption and shall indicate by affixing the signature of the Chapter President to this document that the Chapter will comply with all required Federal and State filings.

Article 4:  AMRA Inc. shall provide to Chapter accurate and timely information regarding open positions on the National Board of Directors.  Chapter is encouraged to submit nominations for consideration of its candidate(s).

Article 5: AMRA, Inc. agrees to provide current information to the Chapter via printed and email news reports, brochures, letters and forms published by AMRA Headquarters.  

Article 6: AMRA, Inc. agrees to provide an annual “chapter dues rebate” according to guidelines adopted by the National Board of Directors.

Article 7: AMRA, Inc. agrees to furnish direction on all ARMA National issues and to furnish the Chapter with sample letters, emails, faxes, etc, to be used when contacting legislators.

Article 8:  AMRA, Inc. shall retain ownership of all AMRA materials, including but not limited to, AMRA logo, member rosters, membership recruiting and retention materials, flyers and brochures.

Article 9:  Chapter agrees to incorporate within its State of location within one year from date of Charter and maintain an “active” corporate status at all times.
Article 10:  Chapter agrees to protect the values, mission and reputation of AMRA, Inc. through proper and judicious usage of the AMRA logo.

Article 11:  Chapter agrees, in the event Chapter should disband, to immediately return all AMRA intellectual property, including member rosters, to AMRA National Headquarters.

Article 12: Chapter agrees to make news reports and informational brochures available to all military retirees without prejudice and whether member or non-member, within Chapter’s designated service area.

Article 13 Chapter agrees to hold at least one general membership meeting each quarter.  The meetings will follow the Chapter’s bylaws, which may not conflict with the National Constitution and Bylaws.

Article 14: Chapter agrees to establish, as a minimum, the following Standing Committees:

1. Finance

2. Audit

3. Legislative

4. Membership

5. Public Relations

6. Resolutions

The Chapter President may appoint other Standing or Ad Hoc committees as required by the goals of the Chapter.

The  Chairs of all Chapter Standing Committees shall make an annual report to the Chapter President and/or the Chapter Membership at the final meeting preceding the end of the fiscal year.  Ad Hoc committees shall make a final report of the results of their work at the next regular Chapter meeting, at which time the committee shall be disbanded.

Article 15: All membership dues collected by the Chapter, along with proof of eligibility, will be forwarded to AMRA, Inc. National Headquarters within ten (10) days of receipt from the member.  AMRA, Inc. will annually return a portion of the national dues to the Chapter in accordance with guidelines adopted by the National Board of Directors.

 Article 16: Permission is granted by AMRA, Inc. to open a bank account and disburse funds in the name of________________________________________________________ Chapter of AMRA, Inc.

NOTE:  Each Chapter is required to obtain its own Federal EIN number in order to open a checking account.  Chapters may NOT use the National organization’s EIN number.

Article 15:  In the event that Chapter disbands and ceases operations, remaining funds in the Chapter treasury shall be conveyed to the Department treasury where it will be held for a period of one (1) year; should Chapter decide to reorganize within the one (1) year period, all funds will be returned to Chapter.  If Chapter does not reorganize within one (1) Year, the Department’s Board of Directors shall determine usage of the funds for purposes that will further the Department’s operations and/or initiatives.  Should no Department exist, all funds will be conveyed to AMRA, Inc. where funds will be held at national headquarters for one (1) year in the event Chapter decides to reorganize, at which time all funds will be returned to Chapter.  If Chapter does not reorganize within one (1) year, the National Board of Directors shall determine usage of the funds for purposes that will further the national association’s operations and/or initiatives.

Article 16:  Chapter agrees to file an annual report with AMRA, Inc. as prescribed by and by the deadline set by the National Board of Directors, which shall include:  a fiscal year-end financial statement, copies of any required Federal and/or State filings,  annual Election Report, and a report of Chapter activities for the previous year.

Adopted  on this _____ day of ________________,  20________at  _____________________, in the State of __________ by ________________________________(Chapter Name & Number).

Signature of Chapter President _______________________________  Date ___________

Signature of AMRA, Inc. National President ________________________   Date _______

NOTE:  A countersigned copy of this Agreement will be returned to the Chapter President for the chapter’s permanent records.
Date

National President

American Military Retirees Association, Inc.

5436 Peru Street, Suite 1

Plattsburgh, NY   12901

Dear Sir/Madam:

Enclosed please find the required documents to apply for Chapter Status for (Chapter Name and #).
We look forward to hearing from you that our Application for Chapter Status has been approved and to beginning our work for all military retirees in (City, State or area chapter will cover).

Sincerely,

______________________________________

Chapter President

Attached:   Charter Application (20 signatures required)
                    Chapter Election Report


             Signed Articles of Agreement

                    Signed Chapter Bylaws


             Membership applications , full dues  and proof of eligibility and/or Transfer letters 
from AMRA At-Large members 


             Letter requesting that chapter be added to AMRA’s Group Exemption

REQUEST FOR GROUP EXEMPTION STATUS

(Date)

American Military Retirees Association

National Headquarters

5436 Peru Street, Suite 1

Plattsburgh, NY   12901

This letter will serve as the official request of the AMRA (Chapter Name #) to be added to the national association’s Group Exemption which will grant the chapter 501(c)(19) status and exemption from federal income tax.

The chapter agrees to file for state income tax exemption (if required) immediately upon notification from AMRA National Headquarters that the chapter has been accepted on the Group Exemption.

The chapter also agrees to file for state sales tax exemption (if applicable and desired by the chapter).

Sincerely,

(Signature of Chapter President) 

AMRA MEMBER TRANSFER REQUEST
Date _________________________________

TO:  AMRA National Headquarters

Please transfer my membership from Chapter #_______to Chapter #_____________

OR

Please transfer my membership from At-Large status to :
Chapter #______________________State___________

Member #_____________________________

Name ________________________________

Address ______________________________

City/State ____________________________

Telephone ___________________________

Email ________________________________

_____________________________________

                 Signature

SAMPLE PRESS RELEASE

CONTACT:

Name

Telephone

Email

FOR IMMEDIATE RELEASE

(Your City, State & Date)

Example:  (Plattsburgh, NY – April 12, 2008)

The American Military Retirees Association (AMRA) will form a new chapter in (Name of City).  All military retirees with 20 or more years of service, those with medical discharges, those retired with 100 percent total and permanent disabilities , and surviving spouses of military retirees eligible for AMRA membership are invited to attend an organizational meeting (date/time/location).  

The new AMRA chapter will serve the needs of local military retirees through education regarding military retirement benefits and services available from the Department of Veterans Affairs.  The chapter will work on advocacy efforts to prevent erosion of military retirement benefits earned through a career of service to the nation.  In addition, the chapter will work on projects in the local community.

The forming chapter will accept applications from new members and transfers from current AMRA members to be included on the charter as charter members.  Interested individuals may contact (Name, telephone or email of organizer) for an application and information on member benefits.  Prospective members are invited to attend the organizational meeting (date/time/location).  Individuals may also visit www.amra1973.org  to learn more about the association and join online.  






# # #

Founded in Saranac Lake, New York in 1973, the American Military Retirees Association’s focus is 

“retirees serving retirees”.  Eligibility for the association includes military retirees, medically retired and 100% service-connected (Disabled T&P), and surviving spouses.  AMRA provides benefits such as TRICARE and CHAMPVA supplemental insurance, discounts with hotels, car rental agencies and moving companies, auto and homeowner insurance.  Members also receive a weekly electronic newsletter focused on retiree benefits and legislation, and a quarterly newspaper with feature articles.   Of primary importance are AMRA’s advocacy efforts on behalf of all military retirees and to that end, the association maintains a Legislative Affairs Committee. Visit www.amra1973.org
SAMPLE PRESS RELEASE

FOR IMMEDIATE RELEASE



CONTACT:  Your Name









Phone # - Email address
Military Retirees Urged To Meet Saturday (Date) to Protect Benefits
Your Town, State (Date) – 
“Recent headlines have proven that military retiree benefits are not as secure as we once imagined,” John Doe reported today. “Without active monitoring and education for military retirees, our pensions and health plans may be in danger.” To this effect, MSgt Doe (US Army, Ret.) urges all local military retirees to turn out for a Meet-and-Greet sponsored by the American Military Retirees Association.  

While offering an opportunity for military retirees and their spouses to sound off about their concerns, the American Military Retirees Association, hoping to form a local Chapter in the near future, will distribute invaluable information to attendees. “So many of us go to our retirement briefing, and then suffer from information overload. We forget how to use Space-A travel, how or where to report the death of a family member, and what base facilities are open for us to use. We’ll have news for any retirees attending on those topics, and more,” Doe promised, “And of course- donuts!” 

The American Military Retirees Association (AMRA) encourages military retirees to band together to protect earned benefits through education and advocacy through active monitoring of legislation in the U.S. Congress and the policies and proposals of the Department of Defense and the Department of Veterans Affairs. “We also offer Scholarships, TRICARE and CHAMPVA supplemental health insurance and many discounts to our members,” Doe commented. The group welcomes military retirees from all branches of the U.S. Armed Forces, regardless of rank. and publishes not only a quarterly newspaper for its members, but also a weekly electronic newsletter. 

All local military retirees and their spouses, as well as surviving military spouses are invited to the event, to be held on Saturday (date)  from 10am- Noon at VFW Post XXX located on 321 Main Street in (Your Town).  
For more information, please contact John Doe at XXX-XXX-XXXX
#   #   #
Founded in Saranac Lake, New York in 1973, the American Military Retirees Association’s focus is 

“retirees serving retirees”.  Eligibility for the association includes military retirees, medically retired and 100% service-connected (Disabled T&P), and surviving spouses.  AMRA provides benefits such as TRICARE and CHAMPVA supplemental insurance, discounts with hotels, car rental agencies and moving companies, auto and homeowner insurance.  Members also receive a weekly electronic newsletter focused on retiree benefits and legislation, and a quarterly newspaper with feature articles.   Of primary importance are AMRA’s advocacy efforts on behalf of all military retirees and to that end, the association maintains a Legislative Affairs Committee. Visit www.amra1973.org
SAMPLE PRESS RELEASE

CONTACT:

Name

Telephone

Email

FOR IMMEDIATE RELEASE

(Your City, State & Date)

Example:  (Plattsburgh, NY – April 12, 2008)

The (We Serve Veterans Chapter #1000) was granted chapter status by the National Board of Directors of the American Military Retirees Association (AMRA) on (date of Board approval).

The new AMRA chapter will serve the needs of local military retirees through education regarding military retirement benefits and services available from the Department of Veterans Affairs.  The chapter will work on advocacy efforts to prevent erosion of military retirement benefits and to ensure that all retirees and their families are well taken care of, in grateful recognition of their service and sacrifice.  In addition, the chapter will work in the local community to (enter your plans for local community service).
The chapter will accept new members and transfers from current AMRA members to be included on the charter as charter members until (date).  Individuals retired with pay from an active or reserve component of the Armed Forces ( either for length of service or permanent medical disability), surviving spouses of eligible members, medically retired,  and 100% service-connected disabled veterans are eligible for AMRA membership.  Interested individuals may contact (Name, telephone or email of Membership Chair) for an application and information on member benefits.  Prospective members are invited to attend the next chapter meeting (date/time/location).  Individuals may also visit www.amra1973.org  to learn more about the association and join online.  
(Name) is the inaugural chapter president.  Other officers include (Name/Title).






# # #
Founded in Saranac Lake, New York in 1973, the American Military Retirees Association’s focus is 

“retirees serving retirees”.  Eligibility for the association includes military retirees, medically retired and 100% service-connected (Disabled T&P), and surviving spouses.  AMRA provides benefits such as TRICARE and CHAMPVA supplemental insurance, discounts with hotels, car rental agencies and moving companies, auto and homeowner insurance.  Members also receive a weekly electronic newsletter focused on retiree benefits and legislation, and a quarterly newspaper with feature articles.   Of primary importance are AMRA’s advocacy efforts on behalf of all military retirees and to that end, the association maintains a Legislative Affairs Committee. Visit www.amra1973.org
THE AMERICAN MILITARY RETIREES ASSOCIATION

5436 Peru Street, Suite 1, Plattsburgh, NY 12901

Voice: 1-800-424-2969 Fax: 518-324-5204

Website:  www.amra1973.org
Founded in the small village of Saranac Lake, New York in 1973, the American Military Retirees  Association(AMRA) mission was set by the Founders as a vehicle to protect and preserve the vested rights,  benefits and privileges of retired members of the U.S. Armed Forces.  The Founders wanted to sponsor, foster and encourage legislation affecting the status of military retirees, to keep members informed of changes to their benefits and to encourage active participation in the legislative process.  In addition, they wanted to ensure that the surviving spouses and dependent children of Retired U.S. Armed Forces personnel were adequately cared for.  The decision was made early on that this organization would represent retirees from all branches of the Armed Forces, regardless of rank, and that the organization would be comprised of “retirees serving retirees”.  Finally, the Founders sought to create a structure in which members and their families could enjoy the company of other military families and work together for the good of all.

AMRA provides its members with many benefits, the most significant being a program of legislative activism that monitors and responds to Congressional activities and keeps tabs on the policies and procedures of the Department of Defense and the Department of Veterans Affairs.  The key to success in any legislative program is participation by the membership and to that end, AMRA provides a weekly electronic newsletter (Monday Morning Digest) and periodic Special Legislative Updates that ask members to respond immediately to pending legislation affecting military retiree benefits.  In addition, a quarterly newspaper (AMRA News) provides more in-depth information on issues and provides members with information that will directly affect them...like making changes to their military pay, how to access VA services, and explaining new or little-known services that our members may need but not know about.  Benefits for retirees are fragile, particularly in these difficult economic times, and we must be ever-vigilant.  Only by working together will we ensure that the promises made to those who devoted their lives and careers to the military will not disappear  while we are looking the other way.

Although AMRA has members in every state, we have very few chapters at this time.  The AMRA Board of Directors has recently  launched a chapter formation initiative and we are encouraging our members to organize themselves into working groups that will join their voices with the national 

organization to fight for the earned rights and privileges of all military retirees.  Recruiting new members to help with the work will lighten everyone’s load.

AMRA offers reasonably-priced TRICARE and CHAMPVA supplements that many  members use to manage health care costs for their families.  In addition, AMRA has a multitude of discount programs – from auto and life insurance, hotels and car rentals, to interstate moving, real estate and mortgage services.  High on the popular member services list is the SGM Douglas R. Drum Memorial Scholarship program.  Members, their spouses and dependent children, and their grandchildren may apply for an annual total of $35,000 in scholarships…all funded by the generous donations of AMRA members.

Since 1973 AMRA has remained true to its Founding Principles…to help you, the military retiree, take care of your health and provide for your families, even after you are gone.  JOIN US…together we can make good things happen for all military retirees!

[image: image1.jpg]



AMERICAN MILITARY RETIREES (AMRA)

Founded in Saranac Lake, New York in 1973, the American Military Retirees Association’s focus is 

“retirees serving retirees”.  Eligibility for the association includes military retirees, medically retired and 100% service-connected (Disabled T&P), and surviving spouses.  AMRA welcomes members from all branches and of all ranks.  Visit www.amra1973.org for additional information on the Association representing YOU as a military retiree.

MEMBER BENEFITS
· TRICARE and CHAMPVA Supplemental Insurance
· Weekly electronic newsletter “Monday Morning Digest” with legislative and benefits items of interest to retirees
· Robust legislative program advocating for retiree benefits
· Quarterly newspaper “AMRA News”
· Hotel and car rental discounts
· Savings on Liberty Mutual auto and homeowners insurance
· Discounts on interstate moving services, real estate and mortgage services
· Life Membership program
· SGM Douglas R. Drum Memorial Scholarship program
CHAPTER APPLICATION CHECKLIST

____

Chapter Application (20 signatures required)

____
Membership applications, dues  and proof of eligibility for all new members AND/OR transfer letters for all At- Large Members

____

Chapter Election Report

____

Signed Articles of Agreement

____

Letter requesting chapter be added to the AMRA Group Exemption

____

Signed Chapter Bylaws
07/13/09
              American Military Retirees

                       Association, Inc. 

                             [image: image2.jpg]
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AMERICAN MILITARY RETIREES ASSOCIATION, INC.
CONSTITUTION AND BYLAWS
PREAMBLE

We, as retired military personnel of the Armed Forces of the of the United States of America, unite to further the aims and objectives of the American Military Retirees Association, Inc., being ever mindful of the tradition of our honorable duty to uphold the Constitution of the United States of America, our responsibility to support a strong defense, our interest in the welfare of fellow service men and women in fortune or distress, and with reverence to God, Country and our departed comrades.

________________
MOTTO:
"UNITY"
________________
 

ORGANIZATION TITLES

CHAPTER - An organized local group within designated boundaries, chartered by the AMRA Board of Directors and governed on behalf of the members by a Chapter President and other duly elected officers.

DEPARTMENT - An organization consisting of one or more chapters within a state or territory governed by a Department Board of Directors, the composition of which is outlined in Article V, Section 1 of the standardized bylaws for Departments.
NATIONAL - The parent organization consists of national officers and a Board of Directors who shall determine the policies and procedures of the organization.  The national organization shall have jurisdiction and authority over all local and department chapters to whom they have granted a charter and the privilege of using the AMRA name and logo.  The national organization shall prepare bylaws governing local and department chapters and shall retain the authority to require compliance by chapters on all levels.

ARTICLE I
NAME

Section 101. The name of this organization shall be "American Military Retirees Association, Inc. (AMRA)", hereinafter referred to as AMRA.  AMRA is chartered as a nonprofit corporation under and pursuant to the laws of the State of New York.

Section 102. The State of incorporation is New York.  AMRA was formed in 1973 in the Village of Saranac Lake, County of Franklin, State of New York.  The Administrative Offices (Address of Process) are presently located at 5436 Peru Street, Suite 1, in the City of Plattsburgh, County of Clinton, State of New York.  The Association may have such offices within the United States or territories as the National Board of Directors may designate, or as the proper fulfillment of the purpose of the Association may require from time to time.  Upon application to the National Board of Directors and approval thereof, the Headquarters of AMRA may be relocated. 

ARTICLE II
PURPOSE

Section 201. The purposes for which the Association was formed are fraternal, patriotic, and educational, and include but are not limited to:

(a) To protect and preserve the vested rights, benefits and privileges of Retired Armed Forces personnel.

(b) To provide a means to sponsor, foster, and encourage legislation affecting the status of retired and active  

     personnel  of  the U. S. Armed Forces.

(c) To keep members informed of changes to benefits and legislation that may affect their benefits and to 

     encourage  active participation in the legislative process.

(d) To foster the welfare of survivors and dependent children of Retired Armed Forces personnel.

(e) To accept, as members, all retired personnel from all branches of the Armed Forces, regardless of rank, who 

     are honorably retired and receiving, or qualified to receive retired/retainer benefits.  This includes all those 
     medically retired,  100% service connected disabled veterans, and surviving spouses of any of the above. 

(f) To provide a means of social contact for all members and their families.

Section 202. AMRA is an Association made up of members who have been, or will be, honorably retired from any branch of service of the United States Armed Forces and/or eligible survivors. It is composed of the National Association and its subordinate Departments and Chapters chartered under and pursuant to its authority in the manner hereinafter provided.

Section 202a.  With the approval of the National Board of Directors, national, department, and local chapters may form an Auxiliary (AMRAA) and/or Children of American Military Retirees Association (CAMRA).  Any auxiliary group will function in conjunction with and under the authority of the national, department, or local chapter it is associated with.  Election of officers, dues and bylaws shall not supersede those of the National Association.

Section 203. AMRA shall be a nonprofit, nonpartisan, and nonsectarian organization.

Section 204. Members of AMRA shall not receive monetary profit, incidental or otherwise, by reason of their membership in the Association. 

Section 205.  No salaries shall be paid to officers or directors of AMRA at national, department, or chapter levels. 

ARTICLE III

MEMBERSHIP ELIGIBILITY

Section 301. To be eligible for an individual membership in AMRA an applicant shall provide such proof of eligibility as will qualify them in one of the categories outlined in items (a) through (e) below:



(a) Retired from one of the Armed Forces.   Or

(b) A person who has applied for and received official notification of a retirement date. Applicant may be   accepted for membership upon certification and payment of dues.   Or

 (c) Surviving spouses of any class of membership.  Or

(d)  All persons who are medically retired or 100 percent disabled and are total and permanent under Title 38 U.S.C.   And 

(e) Be a person of good character and morals who has not been convicted of, or attempted to overthrow the government of the United States of America and/or any direct or indirect terrorist acts.

Section 302. To be eligible for corporate membership in the American Military Retirees Association an applicant must:

a)   Qualify by any of the criteria listed above in Section 301 paragraphs (a) through (e).

b)   Be employed by a corporation that offers and/or facilitates TRICARE supplemental insurance administered by Association and Society Insurance Corporation (ASI), and/or a licensed insurance corporation.

Section 303. A member in good standing is defined as one whose dues are paid up to and including the current date. A member in arrears is one whose dues have lapsed.  Any member may at any time be required by an Officer of the Board, or member, or employee designated by an Officer to prove his/her eligibility for membership in the Association.  If found ineligible, the member's name will be removed from the membership rolls.
Section 304. Chapter membership shall be considered as within the realm of the individual chapters and such membership shall be prescribed in the Bylaws of the individual chapters, provided the chapter has adopted the standardized Chapter Bylaws available from AMRA.  Chapter officers shall ascertain eligibility of all applicants through investigation of documents submitted as proof of eligibility, prior to accepting the applicant as a member.

HONORARY MEMBERSHIP

Section 305. Persons not eligible for membership in AMRA but who shall have rendered, and be selected for distinguished or notable service to the Association, shall be approved by the National Board of Directors only.    No chapter or department  shall have the authority to render this class of membership.
Section 306. The National Executive Committee (NEC) shall screen all applications for honorary membership.  Upon review and majority approval, the NEC shall submit the information in writing, explaining their reasons for recommending the honorary membership to the Board of Directors for final approval.

Section 307. A certified statement signed by the President of the department  or chapter submitting the resolution, stating the details of the distinguished or notable services rendered by the nominee to AMRA and indicating that the nominee is not otherwise eligible for membership, shall accompany each nominating resolution for honorary membership. (Statement will accompany written consideration of NEC and BOD and their vote).

Section 308. Award recognition of the honorary membership will consist of a personalized membership card in laminated plastic, and a certificate suitable for framing, containing the personal history of the service rendered to AMRA.
Section 309. Honorary membership shall be for the life of the individual so honored.  The honorary member shall not be required to pay dues; he/she will have no voting privileges within AMRA; he/she may not hold office within AMRA but may be invited to participate in an advisory capacity.

MEMBERSHIP TRANSFER

Section 310. It shall be the right of a member to transfer his/her membership from one department or chapter to another, except as hereinafter provided.

Section 311. In effecting a transfer, secretaries shall require the member to sign a transfer form and then forward the form to National Headquarters.  National Headquarters will update the membership database and notify the chapter and/or department of the transfer.  No transfer of un-expired dues shall take place.

Section 312. The chapter or department to which a member transfers shall not be liable for the current annual per capita rebate on dues previously paid, nor shall the transferring member be credited to said department or chapter for the purpose of representation at a national convention.

Section 313. No member shall have the right to transfer his/her membership to circumvent disciplinary action.

RESIGNATIONS

Section 314. Members may resign from AMRA  at any time, except when disciplinary action directly concerning them is pending. Resignations submitted by members to escape consequences of any and all disciplinary action concerning the member, shall be accepted but shall not alter any other action by the National Board of Directors.  Members whose resignations are accepted shall not have the right of reinstatement for at least five (5) years from the date of their resignation, and then only after two-thirds (2/3) vote of the National Board of Directors.
Section 315. Local chapters shall notify National Headquarters of any resignations.  National Headquarters will immediately notify the National Board of Directors when a resignation is tendered. 

Section 316. Applications for new membership being forwarded from a chapter will be in accordance with           Article XIII, Section 1327.
Section 317. All applicants shall provide proof of eligibility and payment for the membership fee with the application form.  Any member may at any time be required by an Officer of the Board, or member, or employee designated by an Officer to prove his/her eligibility for membership in the Association.  If found ineligible, the member’s name will be removed from the membership rolls.
ARTICLE IV
MEMBERSHIP DUES

Section 401. Membership dues shall be as prescribed by the National Board of Directors and ratified by the National Convention.  Applications for new or reinstated membership must be accompanied by full payment and proof of eligibility. No initiation fee will be charged for new members.

Section 402. All chapters shall transmit all national dues collected to  AMRA National Headquarters.


Section 403.  Association and Society Insurance (ASI) will collect AMRA corporate membership dues from corporations who collect premiums through payroll deduction and/or from individual members who have elected to be billed directly by ASI for group military supplemental medical insurance policies. 

Section 404.  ASI will forward one twelfth (1/12) of annual corporate membership dues assessments to AMRA on a monthly basis.

Section 405.                                                                                                                                                             
 (a) Individual membership in AMRA shall be for a specified period of time (one year, three years, or Life), and will be effective from date of processing at National Headquarters.   Membership cards will display date of expiration. 
 (b) An attempt will be made to advise all members in writing prior to the expiration and/or renewal date to prevent a lapse in membership. 

Section 406. A person seeking either individual or corporate membership reinstatement must comply with     Article III.

ARTICLE V
FINANCES

Section 501. All monies, received from any and all sources, shall be deposited to a general checking or savings/investment account in the name of AMRA, in a recognized federally- insured banking institution. 
Section 502. Payment of operational expenditures covered by a National Board of Directors-approved budget shall be made against proper vouchers and approved by the Executive Director.

Section 503.  Board-approved reserve and investment policies shall be executed and managed by the National Treasurer and/or the Executive Director.

ARTICLE VI
NATIONAL OFFICERS

Section 601.  National Officers shall be elected for one (1) year terms, or until their successors are elected, ranked in the following order: President, First Vice President, Second Vice President, Secretary, and Treasurer.  National Officers may serve a maximum of three (3) terms in any one office.  No individual shall serve in two elective offices on the same level of the organization at the same time, with the exception of the Secretary and Treasurer who may serve in a combined office of Secretary-Treasurer.  After a three (3) year consecutive lapse those classes of National Officers shall be eligible to run for office with the above term limits. 

 (a)  The offices of Chaplain, Historian and Sergeant-At-Arms, shall be appointed by the National President for a one year term.

 (b)  The Immediate Past National President shall become a voting member of the National Board of Directors.     He/She will serve until replaced by the next Immediate Past National President. If so desired, the Immediate Past National President may decline to serve on the National Board of Directors. The decision not to serve must be in writing, addressed to the National President, who will inform the National Board of Directors that the Immediate Past National President does not wish to serve on the National Board of Directors.
Section 602. Vacancies in National Offices.  Should the National President be unable to complete his/her term, the First Vice President shall immediately succeed to the office of National President.  Should the First Vice President be unable to complete his/her term, the vacancy will be filled by the Second Vice President.  In the event of a vacancy in the office of Second Vice President , the National Board of Directors may elect, by majority vote, an individual to fill the vacancy.  The Board of Directors may choose not to fill the position if the vacancy should occur within ninety (90) days of the Annual Meeting/National Convention.  A vacancy in the offices of Secretary, and/or Treasurer, or Director-At-Large shall be filled by a majority vote of the Board of Directors.  The Board may choose not to fill a vacancy that occurs within ninety (90) days of the Annual Meeting/National Convention.  (See Section 607 for resignation procedures).
(a)  National Officers serving an unexpired term of four (4) months or less shall be eligible to serve the maximum of three (3) additional terms.
Section 603. National Directors-At-Large are to be elected as follows by the majority vote at the Annual Board of Directors Meeting or National Convention:  Four Directors-At-Large shall be elected each year for three (3)  year terms to replace the four Directors-At-Large who are rotating off the Board.  If so desired, and properly elected, Officers and Directors-At-Large may succeed themselves for a second term.  Having served two terms, or a total of six (6) years, Directors shall not be eligible for election to another term as Director-At-Large until six (6) consecutive years have elapsed.

(a) National Directors serving an unexpired term of one (1) year or less shall be eligible to serve the maximum  of two (2) additional terms.

Section 604. The Board of Directors shall be comprised of not less than eight (8) and not more than eighteen (18) Directors, including Officers, and shall have the primary control and general management of the affairs and business of the Association.  The Board of Directors shall in all cases act as a Board with the best interest of the Association and the membership in mind.  The Board shall meet in the months of March, June, September and December, on a schedule published by the National President within thirty (30) days of assuming office, with the June meeting to be convened as the Annual Meeting/National Convention.  At any meeting of the Board of Directors, five (5) members in addition to the President (present in person or by use of a conference call as long as all persons present can hear the person on the phone and he/she can hear the other members) of the Board shall constitute a quorum for the transaction of business.  The President shall be eligible to vote on motions or resolutions only in the case of a tie and shall have one vote.  Officers and Directors-At-Large shall be eligible to vote at all meetings of the Board and shall have one vote.  The President may exercise his/her privilege as a member to vote in elections for Officers and Directors. By a majority vote of the members present, the Board may adopt such rules and regulations for the conduct of its meetings, as well as the management of the Association, as they deem proper, as long as the rules and regulations are not inconsistent with these bylaws and the laws of the state in which the Association is incorporated.
REMOVAL OF OFFICERS & DIRECTORS
Section 605. Any member of the National Board of Directors may be removed for just cause by a two-thirds (2/3) vote of the remaining members of the Board.  Any Officer or Director removed from office shall not be eligible for election to office on any level of the Association for a period of five (5) years.
Section 606.  Directors and Officers who do not respond to notification of a meeting and do not attend (either by telephone or in person) may be asked to resign if the following conditions are met.

(a) The member misses (or fails to respond to a meeting notice) two consecutive times without a justifiable exception; or

(b) The member fails to attend in person two consecutive Annual Meetings of the Board of Directors.

RESIGNATION OF OFFICERS & DIRECTORS

Section 607.  If for any reason a member of the National Board of Directors is unable to fulfill the duties of his/her office, he/she shall submit a letter of resignation to the National President outlining the reason(s) for their resignation and stating the effective date.  The National President shall be empowered to take whatever action he/she deems appropriate for the good of the Association.

COMMITTEES

Section 608. The National Executive Committee (NEC) shall consist of the President, all Vice Presidents, Secretary, and Treasurer.  Vacancies shall be filled by a majority vote of the Board of Directors electing a National Officer to fill the vacancy.  A majority of NEC members (present in person or by use of a conference call) shall constitute a quorum to conduct business.  The NEC shall have the authority to conduct all business that may come before it during the interim between National Board of Directors’ meetings, within the parameters of the authority granted to it by the Board of Directors.  The NEC shall have authority to approve Charter Applications for forming chapters.  Meetings will be called at the discretion of the National President.  Upon written request of three or more members of the Committee, the National President shall be required to conduct a meeting. The National President may vote only in the case of a tie vote.

Section 609. Standing Committees of the Board of Directors shall be provided for in Article IX.  Committees will meet as necessary to complete tasks which will be dictated by the needs of the Board and the Association.  Committee chairmen shall provide copies of the minutes and/or any overviews of committee activities  to the Board of Directors.  A final year-end report of committee activities shall be presented at the Annual Board Meeting.

Section 610.  Ad-Hoc Committee reports shall be presented at the next scheduled Board meeting or at a later meeting specified by the National President when appointing the committee.  The committee chair shall make minutes of the committee meeting available in time for distribution with the Board materials and give a brief report at the Annual Board Meeting.
Section 611.  Past National Presidents’ Council:  A council of Past National Presidents may provide advice and assistance to the current President and Board of Directors.  The Immediate Past National President shall normally chair the Council except that in his/her absence, one of his/her predecessors (in reverse order) shall serve as chair.  The Council shall compile and maintain the history of AMRA, supervise the installation of National Officers, and perform other duties as requested.  
Section 612. DUTIES OF OFFICERS

PRESIDENT

1. Must be a member in good standing of AMRA.

2. The President shall be an elected officer and hold office for a one (1) year term with a maximum of three (3) terms, or until a successor is duly elected, and shall comply with Section 301 in its entirety.  He/She shall be a member of the National Board of Directors and the National Executive Committee, voting only on motions and resolutions in the case of a tie.  He/She may exercise the voting privilege extended to all members during elections for Officers and Directors.

3. In cases where the AMRA bylaws are silent, the President of AMRA shall, in accordance with Robert's Rules of Order, (current edition), act in a manner therein-described under "Duties of the President", including the duty to preside at Board and/or National Convention Meetings and to enforce the bylaws of the Association.  He/She shall be the presiding officer at all National Executive Committee and Board of Directors meetings and shall perform the duties normally incumbent upon the President of a national association.
4.  He/She shall appoint all committees not otherwise provided for in the Constitution and Bylaws; such committees shall serve at his/her pleasure.

5. He/She shall enforce strict observance of the Constitution and Bylaws of the organization, including lawful directives issued by the National Board of Directors.

6. He/She shall serve as the Association's representative at all formal functions and as the organization’s official spokesperson unless he/she authorizes another person to represent them.

7. He/She shall ensure that the business and activities are conducted in compliance of all federal, state, and local laws.

8. He/She shall at all times, act and dress in a manner which will uphold the dignity of the Association.

9. He/She shall serve as an ex-officio member of all national committees. 
FIRST VICE PRESIDENT

1. Must be a member in good standing of AMRA.

2. The First Vice President shall be an elected officer and hold office for a one (1) year term with a maximum of three (3) terms, or until a successor is duly elected, and shall comply with Section 301 in its entirety.  He/She shall be a voting member of the National Board of Directors and the National Executive Committee. 

3. The First Vice President of the Association shall, in accordance with Robert's Rules of Order, (current edition), act in a manner therein described as "Duties of the First Vice President”.

4. He/She shall be required to perform duties and/or assignments as may be directed by the President.

5. He/She shall assume duties of the President in the event of the President’s absence or illness and shall succeed to the presidency in the event of the President’s death or resignation.

6. The First Vice President shall coordinate membership throughout the National Association and serve as the chair of the Membership Committee.
SECOND VICE PRESIDENT

1. Must be a member in good standing of AMRA.

2. The Second Vice President shall be an elected officer, and hold office for a one (1) year term with a maximum of three (3) terms, or until a successor is duly elected, and shall comply with Section 301 in its entirety.  He/She shall be a voting member of the National Board of Directors and the National Executive Committee.

3. He/She shall be required to perform duties and/or assignments, as may be directed by the President.

4.  He/She assume the duties of the President in the event of absence or illness of the President and  First Vice President, and shall succeed to the presidency in the event of the death or resignation of the President and the First Vice President.

5. The Second Vice President shall act as an advisory liaison between the Department Presidents and National Headquarters.
TREASURER

1. Must be a member in good standing of AMRA.

2. The Treasurer shall be an elected officer, and hold office for a one (1) year term with a maximum of three (3) terms, or until a successor is duly elected, and shall comply with Section 301 in its entirety.  He/She shall be a voting member of the National Board of Directors and the National Executive Committee

3. He/She shall verify the deposits of all monies derived from membership dues, and all other sources, in a recognized federally insured banking institution.

4. He/She shall monitor disbursements in accordance with directives established by the National Board of Directors or the National Executive Committee. All expenditures are to be made by check, approved and signed by the Treasurer or other individuals (other BOD member or ED) authorized to sign checks against the national checking account.

5. He/She shall make a report of monies received and disbursed at every Board of Directors meeting.  A more comprehensive report of the Association’s financial position shall be given at the Annual Meeting.  He/She shall also present any other financial reports requested by the Board of Directors.
6. He/She shall advise the President on financial matters of the organization to include income, expenses and investments.

7. He/She shall be bonded or insured (whichever is appropriate) by some reputable concern in the sum of        one million dollars ($1,000,000.00), (to include any and all reserve funds and/or the maximum revenues of the organization for the prior fiscal year). This fee shall be paid from the general fund and is to be reviewed annually by the National Board of Directors. 

SECRETARY

1. Must be a member in good standing of AMRA.

2. The Secretary shall be an elected officer, and hold office for a one (1) year term with a maximum of three (3) terms, or until a successor is duly elected, and shall comply with Section 301 in its entirety.  He/She shall be a voting member of the National Board of Directors and the National Executive Committee. 

3. He/She shall be required to perform duties and/or assignments as may be directed by the President.

4. He/She shall be responsible for the accuracy of the minutes for all National Board of Directors meetings and for National Executive Committee meetings.  He/She shall assure that a permanent record of the Board and National Executive Committee meetings are maintained at National Headquarters.  He/She shall be required to sign all minutes of Board and National Executive Committee meetings.

5. He/She shall maintain a copy of the current AMRA Constitution and Bylaws, and Robert’s Rules of Order (current edition).  He/She shall be the keeper of the national seal of AMRA, Inc., at National Headquarters.
6. He/She shall comply with Robert’s Rules of Order (current edition) as need be.

RECORDING SECRETARY

1. The Recording Secretary shall be appointed by the Secretary.

2.  He/She shall assume such duties as assigned.

3. He/She shall record the minutes of all National Board of Directors meetings and National Executive Committee meetings and forward them to the President and Secretary for their signatures.

HISTORIAN
1. Must be a member in good standing of AMRA.

2. He/She shall be appointed by the National President.

3. He/She shall report directly to the National President and/or the First Vice President.

4. He/She shall be responsible for the collection of materials, (such as photos, news clippings, and programs) relating to the Association’s activities, so as to chronicle the history of the Association.

5. He/She shall arrange and preserve the materials in a chronicle, which will form a permanent historical record of AMRA.

6. He/She shall coordinate with the National President to periodically review and maintain the contents of AMRA’s historical files.

CHAPLAIN
1. Must be a member in good standing of AMRA.

2. He/She shall be appointed by and report directly to the National President and/or his/her designee.

3. He/She will be consulted on all movements, and aspirations; particularly matters that pertain to the spiritual life of the National Association.

4. He/She shall attend the meetings of the National Board of Directors.  He/She will open and close these assemblies with a fitting prayer.  Where prudence directs a need for clergy, he/she shall be invited to particular assemblies by the President, the Convention Chairman, or other competent authority, and will execute these blessings and/or prayers before and after the meeting.  The responsibility for fashioning, executing, and edifying Memorial Services at the Annual Meeting/National Convention will rest chiefly with the Chaplain, and secondarily with his/her designee.

5. He/She shall maintain a file of names listing clergy competent to receive consideration and subsequent appointment as National Chaplain. This information should be presented at the Annual Board Meeting for the use of the President in making his/her appointment.

6. The National Chaplain will submit to the Editor of the national publication spiritual reflections for publication in each issue, (such as a Chaplain's Column).

SERGEANT-AT-ARMS

1. Must be a member in good standing of AMRA.

2. The Sergeant-At-Arms shall be appointed by the National President. 
3. He/She shall, when necessary and feasible, accompany the President on Association business trips and meetings.

4. He/She shall be responsible for the Association’s Standard and National Colors at all meetings at which he/she is in attendance. 

5. He/She shall be responsible for the briefing of department  and chapter officers of the proper procedures for all ceremonies and functions.

6. He/She shall be responsible to see that meetings and functions are conducted in an orderly and procedural manner.

DEPARTMENT OFFICERS

1. Each state in these United States of America shall have one Department President, one Vice President, one Secretary, and one Treasurer who shall be elected at the Department Convention by delegates elected to represent chapters within the Department. Should any Department, for any reason, be without a Department President, in accordance with the National Constitution and Bylaws, the National Board of Directors shall take such action as deemed necessary to fill the office temporarily until a Department election can take place.

2. The term of office for Department Presidents shall be one (1)  year or until his/her successor has been duly elected.
3. He/She shall advise the National Second Vice President and the officers of the Department whenever he/she is unable to perform his/her duties.
4. He/She shall be responsible for all activities within his/her state, acting as liaison between Chapters, Department, and the National Organization through the Second Vice President.
EXECUTIVE DIRECTOR  
The National Board of Directors will determine if it is necessary to hire an Executive Director to operate the National Headquarters.  If it is so determined by the Board of Directors, the National Executive Committee will be charged with recruiting and selecting a person for the position and presenting the candidate to the Board of Directors for hiring approval, with a probationary period as agreed upon by the Board of Directors.                    

The Executive Director:

1. If a member of AMRA, the Executive Director shall not hold Chapter, Department or National office in AMRA.
2.  Shall have the skills and expertise as prescribed to run the office in keeping with good business practices.

3.  Shall perform duties and receive pay commensurate with his/her experience, duties and responsibilities as                 defined in the job description.

4. Shall report directly to the National President.  The National Executive Committee shall have the authority to terminate the employment of the National Executive Director in conjunction with the National Board of Directors.

5. Shall have the right to hire and/or dismiss clerical help as necessary, with the approval of the National President.  
6. Shall serve as Editor of all national publications.
ARTICLE VII
NATIONAL CONVENTIONS AND/OR ANNUAL MEETINGS

Section 701. A National Convention and/or Annual Board of Directors Meeting/National Convention shall be convened as determined by the National Board of Directors.

Section 702. The composition of the National Convention shall be the National Officers and Directors, all Past National Presidents, appointed National Officers, Department Presidents and Delegates elected by the Chapters.
Section 703. Any member of the Association in good standing may attend the National Convention and/or Annual Board of Directors Meeting. Any member may speak from the floor provided the floor is requested for him/her by a duly authorized delegate representing the member's chapter, and he/she is recognized by the National President or his/her designee. Members-At-Large shall be recognized by the National President.

Section 704. Discipline on the floor of the Convention and/or Annual Board of Directors Meeting will be the responsibility of the Sergeant-At-Arms, or a designated Sergeant-At-Arms provided by the sponsoring department or chapter. The Sergeant-At-Arms shall maintain order and discipline as directed by the National President.

Section 705. Delegates to the National Convention: 

(a) The National President may not represent his/her department or chapter as a delegate to the National Convention.

(b) Any person holding more than one voting position in AMRA will only be entitled to ONE VOTE at any official AMRA meeting, thereby forfeiting any excess votes. 

(c) Department Delegates.  Each state with an active chapter(s) is entitled to representation by the Department President.  Department Presidents will be issued a National Credential which must be presented to the Credentials Chairman at the National Convention.
(d) Chapter Delegates.  Each active chapter is entitled to representation by the Chapter President and one Delegate from his/her chapter for each 25 members in good standing of said chapter, to be elected at the April meeting of the chapter.  Chapter Delegates will be issued a National Credential which must be presented to the Credentials Chairman at the National Convention.
(e) Members-At-Large.  Members-At-Large (MAL) attending the National Convention shall be afforded the opportunity to elect one Delegate to the National Convention for every twenty-five (25) MALs, or fraction thereof, in attendance at the Convention; such delegate to represent all MALs in attendance.

Section 706. Each Delegate to the National Convention shall be present at the Convention to participate in the voting process.  No proxy votes will be allowed.  Each Delegate will present a National Credential to the Credentials Committee identifying him/her as the Delegate. 
RESOLUTIONS

Section 707. Resolutions, other than amendments to the Constitution & Bylaws to be acted upon at the National Convention, shall be submitted to the National Executive Committee two (2) months prior to the scheduled date of such meeting.  Amendments to the Constitution & Bylaws are to be submitted in accordance with Article X. The National Executive Committee may delegate the Executive Director to receive and record said resolutions for appropriate action by the National Executive Committee or the Resolutions Committee.
Section 708. The Annual Board of Directors Meeting/National Convention shall convene with the reading of the       "George Washington Prayer." A copy of the prayer may be found in the Ritualistic Practices document.
Section 709. The order of business at National Conventions shall proceed as follows.  Any deviation from this agenda must be authorized by the National President.

1.   Call to Order – National President

2.   Opening Prayer (George Washington Prayer)


3.   Advancing/Posting of Colors-Pledge of Allegiance
4.  Reading of “The Preamble”
5.   National President's Welcome

6   Roll Call of National Officers and Directors

7.   Approval of Convention Rules
8.   Approval of Previous Convention’s Minutes
9.   Reports of National Officers
10.  Presentation of National Resolutions
11. Memorial Service
12. Presentation of reports from Ad Hoc Committees
13. Old Business

14. Presentation of Proposed Amendments to the Constitution & Bylaws
15. New Business
16. Election of National Officers & Directors

17. Good Of The Order

18. Closing Prayer

19. Retiring of Colors

20. Adjournment
Section 710. The National Organization shall promote a Call for Nominations to the membership.  Members interested in national service shall submit to the National Headquarters a Letter of Intent and AMRA’s resume form outlining qualifications two (2) months prior to the date set for the National Convention, to allow for distribution of the information to the membership.  This provision shall not preclude members from being nominated from the convention floor.
Section 711. The candidates receiving the greatest number of votes shall be declared elected to office.  In the event of a tie, a re-vote shall determine the winner.  The candidate then receiving the most votes shall be declared elected to office.
ARTICLE VIII

DISCIPLINE AND JURISDICTION

Section 801. The National Board of Directors shall exercise disciplinary conrol over its members, officers and staff with respect to actions taken by such individuals that may negatively impact the reputation of the Association and/or cause irreparable harm to the Association.  Any Department or Chapter contemplating or requesting that disciplinary action be taken shall immediately contact the National President for a copy of the AMRA Disciplinary Proceedings Manual prior to taking any other action.  The AMRA Disciplinary Proceedings Manual shall rule in the adjudication of all disciplinary actions.
ARTICLE IX
NATIONAL COMMITTEES

Section 901.  Standing National committees:
1.      Budget & Finance  

2.      Audit

3.     Legislative Affairs

4.     Resolutions 

5.     Membership 
6.     Fundraising
7.    Marketing & Public Relations

8.     Scholarships 

9.    Constitution & Bylaws Review

10.  Retiree Services Committee

11.    National Convention Time & Place
Section 902,  All National Committee Chairmen should maintain direct communications with each other to promote harmony and efficiency within the Association.  Each National Committee Chairman shall provide an annual report to the Delegates at the National Convention with recommendations he/she deems proper.  When any recommendation requires action by the Board of Directors or National Convention, such recommendation shall be submitted as a recommendation from the committee for Board or delegate approval.
Section 903.  The Budget and Finance Committee shall consist of at least three (3) members, including the Chair, appointed by the National President who may appoint additional members to serve in an advisory capacity. This committee will make a thorough survey of the fiscal status of the Association and report its findings in writing to the National Board of Directors or National Convention.  The committee may recommend policies and procedures for approval by the Board and shall oversee compliance with the approved annual budget.  

Section 904.  The Audit Committee shall consist of at least three (3) members, including the Chair, appointed by the National President who may appoint additional members to serve in an advisory capacity.  The committee shall audit and/or review or cause to be audited and/or reviewed by an outside auditor, the books and the records of the national headquarters once a year following the close of the fiscal year on April 30th.  This audit and/or review report shall be presented for approval by the Board of Directors at the first meeting following the completion of the audit and/or review.  An additional audit and/or review may be requested at any time by the National President and/or Board of Directors should circumstances warrant it.  Upon the completion of an audit and/or review, a report including the date(s) of the audit and/or review shall be submitted to the National Board of Directors.  Should the treasurer resign from his/her position, an automatic audit and/or review will be done by an outside CPA firm.

The committee shall make a complete review of the business and office procedures of National Headquarters and may recommend policies or procedures for approval by the Board of Directors.
Section 905.  The Legislative Affairs Committee shall consist of a minimum of three (3) members, including the Chair,  appointed by the National President who may also appoint additional members to serve in an advisory capacity.  It shall be the duty of this committee to be aware of and study with care, all legislation pending in Congress which concerns or affects the status of military personnel, both active and retired, from the Armed Forces.  Committee members shall also be aware of laws already enacted, retirement procedures, veterans’ benefits, and procedures of the Department of Veterans Affairs so they can act as a resource for our staff and members who need assistance in these areas.

In addition, the Committee shall develop a legislative program for the Association that the National Board of Directors and National Convention approves and supports.  In this capacity, the committee shall also develop and propose resolutions for consideration and support by our membership.  These resolutions should be submitted at the National Convention for approval by the delegates to the National Convention.
Section 906. The Resolutions Committee shall consist of a minimum of three (3) members, including the Chair, appointed by the National President who may also appoint additional members to serve in an advisory capacity. It shall be the duty of this committee to submit AMRA’s resolutions at the National Convention for approval by the delegates to the National Convention.
Section 907. The Membership Committee shall be chaired by the First Vice President and consist of a minimum of three (3) members, including the Chair, appointed by the National President.  The purpose of the committee is to promote regular membership programs in AMRA.  In addition, it is this committee’s responsibility to review the current chapter structure and develop programs to enhance it or to recommend alternatives for our membership throughout the United States and overseas.      
Section 908. The Fundraising Committee shall consist of a minimum of three (3) members, including the Chair, appointed by the National President.  It shall be the duty of this committee to suggest and help develop fundraising, for the Association. 
Section 909. The Marketing & Public Relations Committee shall consist of a minimum of three (3) members, including the Chair, appointed by the National President.  It shall be the duty of this committee to assist with the development of marketing and public relations programs for the benefit of the Association.
Section 910.  The Scholarship Committee shall consist of a minimum of three (3) members, including the Chair, appointed by the National President.  This committee shall develop and administer the Scholarship Program in coordination with the National Board of Directors. 

Section 911.  The Constitution & Bylaws Review Committee shall consist of a minimum of three (3) members, including the Chair, appointed by the National President.  The committee shall constantly monitor the National Bylaws for changes required by law and annually review Resolutions to amend the bylaws that may be submitted to the Resolutions Committee.  

Section 912.  The Retiree Services Committee shall consist of a minimum of three (3) members, including the Chair, appointed by the National President.  The committee shall respond to requests for assistance from AMRA members and shall assist in informing members of their rights and entitlements.

Section 913.  The National Convention Time & Place Committee shall consist of a minimum of three (3) members, including the Chair, appointed by the National President.  The committee shall research locations for future National Conventions and provide a recommendation to the Board of Directors for approval.
 ARTICLE X

AMENDMENTS
Section 1001. The Constitution and Bylaws (C & BL) may be changed by the Board of Directors at the Annual Meeting or by delegates at the National Convention in a manner hereinafter provided.  EXCEPTION: If the National Executive Committee declares a change to the C & BL is warranted and vital to the welfare of AMRA, and it is approved by a two-thirds (2/3) vote of the National Executive Committee, it must be presented to the National Board of Directors for their consideration.  Upon two-thirds (2/3) approval by the Board of Directors, said change will be incorporated into this document, be implemented immediately, and will supersede any previous C & BL provision.
Section 1002. It shall require a two-thirds (2/3) vote of the National Convention and/or National Board of Directors to amend the Constitution & Bylaws.

Section 1003. Each proposed change to the Constitution & Bylaws shall originate as follows and be presented at the National Convention or Annual Board of Directors Meeting in resolution format, with the exception of proposed amendments presented by a committee appointed to review the C & BL; such committee shall follow the procedure outlined for it in item (d) below.

(a) By a Chapter, the Amendment will be proposed at a regular meeting of the chapter. It will be read, debated, and approved by no less than two-thirds (2/3) vote at a subsequent regular meeting of the chapter and forwarded to the Department Convention prior to being sent to National Headquarters for presentation at the National Convention or Annual Meeting of the Board of Directors.   Each C & BL resolution shall have the following certification signed by the Chapter President and Chapter Secretary:            

 "This is to certify that this resolution was proposed at a regular meeting of Chapter # _____ in the Department of _____ held on the  ___________ day of________________, 20 __, read and debated and approved by two-thirds (2/3) (or unanimous) vote at a regular meeting of the chapter held on the _______________ day of, ______________  20 ​​__, there being present.  OR
(b) By the Department Board of Directors according to instructions provided in Section 1004, and presented to the Department Convention for approval prior to being forwarded to National Headquarters for presentation at the National Convention. OR
(c) By the National Board of Directors, according to the instructions provided in Section 1004. OR

(d) By a committee mandated by the National Convention/Board of Directors to prepare and propose amendments according to the instructions provided in Section 1004.  When a complete review is undertaken, the committee shall have the opportunity to present a large number of proposed amendments in a fashion that will show readers both the old text and the proposed text in close proximity to each other for easy referral.

Section 1004. All proposed amendments to the Constitution and Bylaws, other than those from a duly-appointed committee mandated by the Board of Directors to review the C & BL shall be in the following form:

(a) The resolution shall be restricted to one subject.

(b) The WHEREAS shall state the reason for the proposed amendment.

(c) The WHEREAS shall state the number of the Article and Section or sub-section which is to be amended.

(d) The RESOLVED shall contain the exact wording of the entire section or sub-section, as it is proposed to appear in the Constitution and Bylaws.

Section 1005. Amendments to the Constitution and Bylaws adopted by the National Convention and/or National Board of Directors shall be effective upon adjournment of said National Convention/Board of Directors Meeting unless a future effective date is specifically stated and approved.

Section 1006. Amendments to the Constitution and Bylaws shall be published to all Departments within three (3) months from date of enactment.

ARTICLE XI
PRECEDENCE OF LAW

Section 1101. Nothing in this Constitution and Bylaws shall be used or interpreted to circumvent federal, state, or local law.

Section 1102. Nothing in this Constitution and Bylaws shall be in conflict with the Constitution of the United States of America.

Section 1103. In the event that this Constitution and Bylaws is silent with regards to any procedure or instructions, Robert’s Rules of Order, (current edition) shall prevail.

Section 1104.  Indemnification of Directors, Officers and Staff by Corporation.  The Directors, Officers and Staff of the Association shall be indemnified by the Corporation to the fullest extent permissible under the laws of the State of New York.








ARTICLE XII
LOCAL CHAPTERS AND DEPARTMENTS

Section 1200. Each local Chapter and Department shall be incorporated under the laws of their state of record.

Section 1201. The first group formed within a state, territory, and/or country shall be designated as Department Headquarters with a Department designation and Chapter #1 designation. The Chapter's Officers will be and shall serve as corresponding Department Officers until the first Department Convention when permanent Department Officers are elected. The location of Department Headquarters may be changed by a majority vote of Chapter Delegates to a Department Convention. 

Section 1202. Department and Chapter Bylaws.  All Chapters and Departments shall adopt the standardized bylaws provided by the National Association.  By virtue of the charter granted to them by the Association, all Chapters and Departments are authorized to use the AMRA logo, as long as the logo is used in a manner that will not bring discredit upon the National Association.
Section 1203. Application to form a chapter of AMRA may be made by a group of not less than five (5) persons eligible for membership who agree to accept the Constitution and Bylaws and act as temporary officer(s) for a ninety (90) day interim period.  A Chapter Charter will be issued when an application signed by twenty (20) members in good standing has been submitted to, and approved by the National Executive Committee.

Section 1204. A Charter Application shall be submitted to the National President with an informational copy to the Department President. Following approval by the National Executive Committee, the Charter shall be signed by the National President and forwarded to the Department President for presentation to the new Chapter.

Section 1205. The Department President shall arrange for the installation of the Chapter Officers and shall deliver the Charter and a copy of the Department Bylaws to the new Chapter President. The Department President shall instruct the Chapter Officers on the duties of their respective offices.

Section 1206. The National Board of Directors, by a two-thirds (2/3) majority, shall have the authority to suspend the Charter of any Chapter of AMRA for any of the following reasons.

(a) When the membership of a Chapter decreases to less than five (5) members in good standing.

(b) When a Chapter willfully violates or refuses to comply with directives of the National Board of Directors or the National Constitution and Bylaws.

(c) If a Chapter engages in unlawful acts and practices which, in the judgment of the National Board of Directors, would tend to bring discredit to the AMRA name.
CHAPTER & DEPARTMENT SUSPENSION OR DISBANDING
Section 1207. When a Chapter Charter or Department has been suspended, the Chapter Officers, Department Officers,  or any member(s) in good standing, may appeal the decision to the National Board of Directors.  Such appeal shall be made in writing and shall be delivered to the National President. The said appeal shall be heard within sixty (60) days of receipt.

Section 1208. When a Chapter or Department is under suspension, no meeting will be held in the name of the Chapter or Department of the Association except for the sole purpose of discussion of the suspension.  No funds of the Chapter or Department shall be expended or obligations incurred during the suspension, nor shall the Chapter or Department have a representative in the affairs of AMRA.  All funds from a suspended Chapter shall be turned over to the Department and all funds from a suspended Department shall be turned over to the National Organization until such time as the status has been resolved.

Section 1209. If a Chapter is disbanded, whether its Charter has been suspended or voluntarily surrendered, the National and/or Department  Executive committees, shall assume control of books, properties, and monies, keeping them in trust until a vote of the members in good standing at the time the Charter was relinquished, shall decide as to final disposition of same. All assets shall be distributed to the Department treasury; the Department Board of Directors shall hold the assets in a restricted fund for a period of one (1) year in the event that the Chapter shall reorganize, at which time the Chapter’s assets shall be returned to assist the reorganized Chapter.  After one (1) year, the Chapter assets will be placed in the Department’s general operating fund. The number of said Chapter shall not be reissued for a period of five (5) years unless said Chapter has been reorganized and the Charter restored within one (1) year of disbanding.  Should the Department organization disband, all its assets shall be turned over to the National Organization’s general operating fund and held in a restricted fund for one (1) year; all assets will be returned to the Department if it should reorganize within one (1) year.
Section 1210. Each Chapter of AMRA shall agree to be governed by the Constitution and Bylaws provided by the National Organization.

Section 1211. The elected Officers as designated in the Chapter’s Constitution and Bylaws shall manage the affairs and business of the Chapter. 
CHAPTER ELECTIONS
Section 1212. The annual election of officers shall be held in the month of April in accordance with the Chapter’s Constitution and Bylaws and Officers shall assume office on May 1.  Nominations for the offices of President, Vice President, , Secretary and Treasurer shall be made from the floor.  Members not in attendance at the election meeting must have submitted a document indicating the willingness to serve if elected.

 Section 1213 All Officers of the Chapter shall be elected by the general membership annually, prior to the National Convention and/or Annual Meeting.  After nominations have been placed before the members, the nominees receiving the majority of votes cast shall be elected to office for a one (1) year term, or until their successor is duly elected.

Section 1214.   No Officer shall hold more than one elective office in the Chapter, with the possible exception of Secretary and Treasurer should the Chapter decide to combine those two offices.  Chapter Officers may hold elective offices on other levels of the organization, restricted only by the Bylaws of the Department and National Organizations.

Section 1215.  Upon election and installation of new Officers, the Chapter Secretary shall send a directory of Officers to National Headquarters and to the Department Secretary.

Section 1216. The elected Officers shall have the control and general management of the affairs and business of the Chapter. 

Section 1217. Chapters may meet on a schedule determined upon by the membership, but at a minimum, a quarterly meeting shall be held and the election meeting shall be held in April.  Special meetings may be called by the President, a majority of the Chapter Officers, or a written request by 25% of the Chapter membership.  Notice of special meetings shall be made to all members in writing sent to the member’s last known address, or by electronic means such as email, at least ten (10) days prior to the meeting and the notice shall contain the purpose of the meeting.  No business, other than that stated in the notice, shall be taken up. 
QUORUM
Section 1218. Three (3) members in attendance at a Chapter meeting, including Officers, shall constitute a quorum for the transaction of business.  Each member shall have one (1) vote.
VACANCIES

Section 1219. Vacancies in Officer positions shall be filled by a vote of the membership, provided that all members have been notified in writing of the vacancy and of the election, within at least ten (10) days prior to meeting at which the election will take place.
REMOVAL OF CHAPTER OFFICERS

Section 1220.  Chapter Officers may be removed at any time by a two-thirds (2/3) vote of the members of the Chapter present at any special meeting called as prescribed in Section 1217.
DUTIES OF CHAPTER OFFICERS
Section 1221. Chapter Secretaries shall promptly notify the Department Secretary and National Headquarters of the names and addresses of the Officers immediately following the elections.

Section 1222. The duties of Chapter Officers shall be defined in the Chapter Bylaws and shall be consistent with the duties outlined in Article VI, Section 612 of the National Bylaws.

LEGAL RESPONSIBILITY
Section 1223. In all business transactions the Chapter shall comply with all federal, state, and local laws.
Section 1224. The National Headquarters of AMRA shall not be responsible or liable financially or otherwise for the operation or management of any club or business venture sponsored or endorsed by a Chapter of AMRA.
Section 1225. All Chapters, or members of the AMRA Chapter, conducting business enterprises, including clubs, halls, or other activities, the nature of which implies or is contingent upon membership in the Association, shall prominently display a notice in a manner and size to be conspicuous, as follows:

"This club (enterprise) is incorporated under the laws of the state of ________________.  It is a non-profit organization under the sponsorship of the (Department) ___________ (Chapter name and number) ________ of the American Military Retirees Association and members thereof. The National Headquarters of the American Military Retirees Association assumes no financial responsibility or liability of the specific Department or Chapter  involved”.

Section 1226. Any contract, lease, purchase, and sales agreement, entered into by any Chapter or Department  of this Association shall contain a clause, in writing, specifically excluding any and all obligation and liability of the National Association.  It shall be the sole obligation and liability of the specific Department or Chapter involved.
CHAPTER INVESTIGATING COMMITTEE
Section 1227. Each Chapter shall appoint a committee of at least three (3) and no more than five (5) members in good standing who shall investigate and screen all applications for membership into the Association.  Race, religion, or sex shall not be cause for disqualifying an application for membership. This committee will report to the members at Chapter meetings.  Completed and approved applications will be forwarded to National Headquarters for processing and shall include proof of eligibility and all national dues collected.
AMERICAN MILITARY RETIREES ASSOCIATION (AMRA)

CHAPTER (Assigned Number) BYLAWS
PREAMBLE
We, as retired military personnel of the Armed Forces of the United States, being ever mindful of the glorious tradition of our duty to uphold the Constitution of the United States of America, our responsibility to support a strong defense establishment, our interest in the welfare of fellow service men and women in fortune or distress, and with reverence to God, Country and our departed comrades, unite to further the aims and objectives of the American Military Retirees Association, Incorporated, and the American Military Retirees Association, (chapter name and assigned number).
ARTICLE I - NAME AND LOCATION
Section 1- (Name)
The name of this Chapter, under the authority of its charter from the American Military Retiree Association (“AMRA”), shall be (Name and assigned number).
Section 2 - (Location)
The Chapter shall be located in (City & State) and incorporated in the State as a nonprofit organization, with members.  

Section 3 – (Allegiance)
The Chapter recognizes the National Organization known as the American Military Retirees Association and affirms its allegiance and subordination to said National Organization, its Constitution and Bylaws, and all its rules, mandates and regulations.
ARTICLE II - OBJECT
The objects of Chapter (assigned chapter #), a nonprofit retired military veterans organization, are to serve as a local affiliate of AMRA; support AMRA’s aims and objectives; promote and assist its own members; cultivate and maintain good relations with community leaders and active and reserve component members of the armed forces; foster patriotism, civic duty, fraternity, camaraderie and a sense of belonging for its members; honor and perpetuate the memory of retired military personnel; assist chapter members in fortune and distress; and uphold the ideals, principles and traditions of AMRA.
ARTICLE III – MEMBERSHIP
Section 1 – (Members)

Any person retired with pay from an active or reserve component of the Armed Forces of the United States, either for length of service or permanent medical disability, shall be eligible for membership; including surviving spouses of eligible members who are receiving surviving spouse benefits, medically retired and 100% service connected disabled veterans. The term " member" encompasses both annual and life members of the association.
Section2 – (Honorary Members)  

The chapter may apply to the National Board of Directors for honorary membership for individuals who have rendered notable service to the organization and who are not eligible for membership in AMRA. Unless withdrawn for cause, honorary membership shall be for the life of the member and no membership dues shall be assessed. The title of "honorary member" shall carry with it none of the obligations of AMRA membership but shall entitle the holder to privileges as a guest of the local chapter or the national association.  Honorary members will have no voting privileges within AMRA and may not hold office within the association but may be invited to participate in an advisory capacity.  
Section 3 - (Rights and Privileges)
No person shall be denied membership on the basis of race, color, creed, sex, religious or political beliefs or national origin. Only current AMRA members shall have the right to make motions, vote, and hold chapter office—and none of these rights may be extended to any other category of membership. 

Section 4 - (Good Standing)
A member shall be considered in good standing as long as current dues have been paid and the individual has not been suspended or expelled by the National Board of Directors.
Section 5 -  (Transfers)
AMRA members in good standing may transfer between AMRA chapters and from Member-At-Large (MAL) status to this chapter, or vice versa.  All transfers require a written, signed transfer request.  Upon acceptance of a MAL, or a member from another chapter, this chapter will immediately notify AMRA National Headquarters with a copy of the signed transfer request. When sufficient cause exists, the chapter membership may, by majority vote, deny membership in the chapter to any applicant.

Section 6 - (Resignation)
A member may resign from this chapter, or from both this chapter and AMRA by submitting written notification to the Chapter President or Secretary. If resignation is from the chapter only, the member will become an AMRA Member-At-Large and the chapter will immediately notify AMRA National Headquarters. If a member resigns from the chapter and AMRA, a copy of the letter of resignation will be immediately forwarded to AMRA National Headquarters. Article V, Section 9, pertains to resignation from office only.

Section 7 -  (Reinstatement)
A former chapter member who resigned while in good standing, or who forfeited membership due to nonpayment of dues, may rejoin the chapter as a new member or be reinstated with his original "join date" upon payment of all dues in arrears to the chapter (and to AMRA if applicable).  
Section 8 -  (Expulsion, Suspension, or other Disciplinary Actions)

The chapter shall not discuss, investigate or pass judgment on any charges of wrongdoing against an AMRA member.  All matters requiring disciplinary action shall immediately, without any other action, be referred to the AMRA National Board of Directors through the National President.  The chapter shall restrict its involvement in all disciplinary actions to serving as the conduit for any charges presented to it by a chapter member or members, or that have been prepared by the officers of the chapter.  Cause(s) for disciplinary action shall be described as:

a. Acts that bring discredit to or are prejudicial to the best interests of this chapter or to AMRA.
b. Membership in or sympathy with any subversive organization which advocates the overthrow of the   Government of the United States. 

ARTICLE IV – DUES, OBLIGATIONS AND FINANCES
Section 1 - (Dues)
All members of the chapter, except honorary members, shall pay AMRA National dues in amounts prescribed in Article IV, Section 401 of the National Constitution and Bylaws. Additionally, regular members (including life members), shall pay chapter dues in the amount of (chapter dues amount) annually.
Section 2 -  (Obligations)
The chapter treasurer shall, on a timely basis, transmit member applications (including proof of eligibility) and the national association’s portion of all dues collected from regular members (including life membership dues) to AMRA National Headquarters or to such other location or agency as may be prescribed by AMRA.  No dues shall be collected from honorary members.  
Section 3 (Finances) 
A financial statement shall be filed with AMRA National Headquarters no later than 30 days following the end of the chapter’s fiscal year end. The membership shall be the approving authority for the expenditure of chapter funds except that recurring obligations such as rent or mortgage payments, utilities, telephone bills, etc., may be paid without further authorization.  By majority vote of the chapter officers, expenditures up to  $500.00 may be made without approval of the membership, when funds are available and such action appears to be in the best interests of the chapter. The signatures of the Chapter President and Treasurer shall appear on all checks drawn on chapter accounts. The Chapter President or the Vice President shall authenticate all bills prior to the disbursement of chapter funds.
Section 4 - (Fiscal Year)
The fiscal year for this chapter shall be May 1 – April 30.
ARTICLE V – OFFICERS
Section 1 -  (Elected Officers)
Chapter officers will be elected annually by the membership and shall consist of a President, Vice President, Secretary and Treasurer. These officers shall perform the duties prescribed in these bylaws and the adopted parliamentary authority specified in Article XIII. 
Section 2 - (Appointed Officers)
The Chapter President shall appoint a Chaplain and Sergeant-At-Arms and may appoint a Historian, Parliamentarian and Veterans Service Officer.  No appointment may exceed the remaining term of the appointing authority.
Section 3 -  (Eligibility for Election)
Any regular chapter member in good standing shall be eligible for nomination and election to any chapter office.
Section 4 -  (Nomination And Election)
Officers shall be elected at the annual membership meeting each year during the month of April and shall assume office on May 1.  All officers shall be nominated from the floor.   No individual shall be nominated without his or her consent. Each nominee shall be allowed three minutes to give a short discourse on his/her reason for seeking office.  Candidates unable to attend the election meeting shall present, in advance, a letter indicating acceptance of the election and intention to serve.
Section 5 -  (Terms of Office)
Titled officers shall be elected for a period of one (1) year.  All officers shall serve for the term to which they were elected at the April meeting or until their successors are elected or appointed. The term shall begin on May 1. Outgoing officers shall surrender all chapter records and property to their successors.
Section 6 -  (Filling Vacancies)
A vacancy in the office of President shall be filled by the Vice President succeeding to the presidency for the unexpired term. All other vacancies created shall be filled by special election by the membership within 60 days, unless the regular election is within 90 days thereafter. Any vacancies in appointed officer positions shall be filled by the President. When there is no candidate for an elective office and the former occupant refuses to continue to serve, the President may appoint a qualified member to the vacant position, subject to ratification by the membership. The appointee shall have all of the rights and privileges of an elected member including the right to vote. The term of such officer, elected or appointed, shall be for the unexpired term of his/her predecessor.
Section 7 - (Dual Offices)
No officer may hold more than one elective office within the chapter itself, but a chapter officer may hold any other office within the AMRA structure unless restricted by the AMRA National Bylaws.
Section 8 -  (Removal of Officers)
The Membership may rescind an election and remove an elected officer in the manner prescribed in the current edition of Robert’s Rules of Order (current edition), or as may be promulgated elsewhere in these bylaws.  Appointed officers may be removed by the appointing authority or by a two-thirds (2/3) vote of the chapter membership.
Section 9 -  (Resignation):
Any elected or appointed officer who is unable or unwilling to perform his duties (for any reason) may resign on the date specified in his verbal or written resignation without further action by the membership. 

Section 10 -  (Installation of Officers)
An installation ceremony is a formality which if not held, or not attended by an elected or appointed officer does not affect the time at which office is assumed. If desired, a ceremony may be held before, after, or on the day office is assumed, which shall be May 1 each year. The following Oath of Office may be administered with or without a formal installation ceremony.
OATH OF OFFICE
I, (give name), having been elected or appointed to the office of (state office), do solemnly swear (or affirm) that I will faithfully execute said office to the best of my ability; that I will support and defend the Constitution of the United States against all enemies; that I will uphold the ideals and traditions of AMRA; and that I will abide by all rules and regulations to which I am subject – So Help Me God.
ARTICLE VI – DUTIES OF OFFICERS
Section 1 (President)
The President shall be the chief elected officer and official spokesman for the chapter. He/she shall set the objectives, guide the policies and preside over all meetings of the membership (except when absent or when presiding might result in a conflict of interest). He/she shall remain impartial, but as a chapter member, is always entitled to vote by ballot, and at all other times when his/her vote will affect the outcome of a motion. That is—he/she may vote to break a tie or to cause a tie and defeat a motion when a majority vote is required; or he/ she may vote to cause or block attainment of the necessary vote when a two-thirds (2/3) vote is required. The President shall ensure that all administrative requirements of the chapter are accomplished expeditiously and in a dignified, honest and impartial manner; that the policies mandated by the membership (within the limits prescribed herein) are faithfully reflected in the management and operation of all chapter affairs.  He/she shall coordinate the duties of chapter officers; shall normally serve as ex-officio member of all committees; and shall perform all other duties incident to the office of Chapter President. He/she is directly responsible for ensuring that all required reports are submitted to AMRA National Headquarters in a timely manner.
Section 2 - (Vice President)
The Vice President shall assist the President in the performance of his/her duties and shall fulfill such other duties as the President may assign. The Vice President shall normally chair one or more committees, and in the temporary absence of the President, shall serve in his/her stead, in the proper order of succession (when appropriate). The Vice President shall be in charge of membership and manage all membership issues of the chapter.  In the event of a vacancy in the office of President, the Vice President shall succeed to the office of President.
Section 3 -  (Secretary)
The Secretary shall record all business transacted at membership meetings and shall prepare and read the minutes of the previous meeting. Corrections to the minutes (if any) shall be made on the official file copy—or, if corrections are extensive, the minutes may be retyped. The file copy will be annotated to reflect approval, the date approved, and the signature of the Secretary. The Secretary shall perform such other duties as may be assigned by the Chapter President.
Section 4 -  (Treasurer)
The Treasurer shall be responsible for the financial affairs of the chapter to include care and custody of all funds. He/she shall ensure payment of all legitimate bills including fees, levies, taxes, insurance premiums, etc. He/she shall prepare and sign all checks and obtain the signature of the Chapter President on each.  He/she shall coordinate the establishment of an annual budget; manage all financial accounts in accordance with standard accounting practices; maintain written reports and give a verbal report at each membership meeting (which shall contain—at a minimum—the beginning balance, a record of receipts and disbursements for the period covered, and the ending balance). He/she shall prepare and submit financial statements to AMRA National Headquarters according to a schedule set by the National Board of Directors; and shall ensure that no loans are made from chapter funds to chapter officers or members. The membership may require a bond to cover the Treasurer and others authorized to handle chapter funds, the cost of which shall be borne by the chapter treasury.
Section 6 -  (Chaplain)
The Chaplain (an appointed officer) shall give a non-sectarian invocation and benediction at the opening and closing of each membership meeting and at such other times as may be appropriate. He/she shall offer assistance and condolence to the families of ill or deceased chapter members and shall officiate at community affairs on behalf of the chapter, as appropriate. 

Section 7 -  (Sergeant-At-Arms)
The Sergeant-At-Arms (an appointed officer), shall check membership cards; maintain a sign-in register at chapter membership meetings; verify voting eligibility of attendees when in doubt; maintain order in the meeting room; report the number of members present; assist the President when called upon; and perform such other duties as may be assigned. If applicable, he/she shall normally chair the Parades and Ceremonies Committee.

 Section 8 -  (Historian)
The Historian (if appointed), shall compile, or cause to be compiled annually—from the chapter archives or other authentic sources—a narrative history of the chapter to include its activities and accomplishments and a list of elected and appointed officers.  He/ shall be the custodian of all historical records and documents, and shall transfer custody to his/her successor immediately upon leaving office. 

Section 9 -  (Other Appointments)
Other officers, when authorized by the membership, may be appointed and shall have their duties, rights and privileges provided in writing. 
Section 10 (Indemnification)
The chapter shall indemnify all of its officers, past and present, in defense of any action, suit, or proceeding in which they or any of them are made parties, or a party, by reason of having performed as officers of the chapter.  Indemnification shall be against all losses, expenses or liabilities incurred as a result of such duties, except for breach of duty or loyalty, acts or omissions not in good faith, or which involve intentional misconduct or knowing violation of the law; and any transactions in which such person derives an improper personal benefit.
ARTICLE VIII – GENERAL MEMBERSHIP MEETINGS
Section 1 -  (Date, Time, Place, and Notice of Meetings)
Unless prohibited by circumstances, all regular membership meetings shall be held on (specific schedule; i.e. second Tuesday of each month at 7:00 p.m.) as determined by vote of the general membership.  The annual meeting at which officers are elected for the forthcoming year shall always be held in the month of April.

Section 2 – (Special Meetings)
The date, time and place of special membership meetings shall be determined by the person(s) authorized to call such meeting (i.e., the President, a majority of the officers or the membership—upon receipt of a written request of 20 members or five percent of the voting membership, (whichever is less)). Notice of special meetings shall be as prescribed in Section 3 below and shall contain the purpose for the meeting; no business, other than that specified in the notice, shall be taken up at a special meeting.
Section 3 -  (Notice of Meetings)
Having established a specified schedule for regular meetings, notice shall not be required.  

Special meetings, having been called by authorized person or persons, shall require a minimum of 48 hours advance notice; such notice shall be given by written communication, including electronic methods such as email.

Section 4 – (Quorum)

A quorum at any chapter membership meeting shall be three (3) or more members (including officers) having voting rights.  A quorum must be present prior to conducting any official business. If a quorum is not present, another meeting shall be scheduled within thirty (30) days and all members notified as outlined in Section 3. If a quorum is still not present, the members present at the second meeting may, by two-thirds (2/3) vote, suspend the quorum requirement and proceed with the business of the meeting. The suspension will be for the current meeting only.
Section 5 -  (Presiding Officer)
The Chapter President shall normally preside over all membership meetings. If the President vacates the chair during a meeting, the Vice President will assume the chair unless he/she have been, or intend to become involved in debate on an issue that is before the assembly. If the President and Vice President must step aside, or if they are absent, the Secretary or another member shall call the meeting to order and the assembly shall elect a chairman pro tem to preside during that meeting only.

Section 6 -  (Standing Rules)
The membership may, by majority vote, formulate, adopt and implement such Standing Rules as are necessary for the operation and administration of the chapter.
Section 7 -  (Order of Business)
The Order of Business shall normally be as follows. The meeting will be called to order before any business is conducted and again after each recess. Except as specified in Section 4, a quorum must be present before any business is conducted:
a. Call to Order. 

b. Invocation. 

c. Pledge of Allegiance. 

d. Roll call of Officers. 

e. Introduction of New Members and Guests 

f. Reading and Approval of the previous minutes. 

g. Reports of Officers (President, Treasurer, Chaplain, etc.). 

h. Standing Committee Reports. 

i. Special Committee Reports (if any). 

j. Unfinished Business (brought forward from the last meeting—if any). 

k. New Business 

l. Good of the Order (general welfare of the organization). 

m. Special Announcements (next meeting date, etc). 

n. Benediction. 

o. Adjournment. 

Section 8 -  (Decorum, Privileges and Time Limitations)
Decorum, privileges and time limitations on debate, speeches, etc., shall be as prescribed in the adopted parliamentary authority unless otherwise prescribed in a standing rule or a special rule of order adopted by the chapter.
ARTICLE IX – COMMITTEES
Section 1 -  (Standing Committees)
Standing committees shall consist of, Audit, Finance, Legislative, Membership, Public Relations, and Resolutions.  The Chapter President shall have the authority to appoint additional committees as may be necessary to conduct the business of the chapter.  Each committee shall normally consist of three or more members, excluding the President, who shall be a non-voting ex-officio member of all standing committees. The President shall normally appoint the chairman of each committee and the chairman shall select all other members. All members shall serve terms corresponding to that of the President. With the consent of the past chapter presidents, a "Past Presidents Advisory Council (PPAC)" may be formed to advise and assist the officers.  The Immediate Past President or one of his predecessors will chair the council.
Section 2 -  (Special Committees)
Special (ad hoc) committees (which are automatically dissolved upon completion of the assigned task) shall be elected or appointed for a specific purpose. Written instructions shall normally be provided—which shall specify committee duties; when action is to be completed; and when a final report is to be made. The President may appoint or the membership cause a special committee to be formed.  The President shall be a non-voting ex-officio member of all special committees.
Section 3 -  (Committee Duties and Responsibilities)
A description of the duties and responsibilities of all standing committees shall be as outlined in chapter rules or policy guides. Recurrent duties of other special committees such as Awards, Grievance, etc., may also be specified in standing rules or policy guides, approved by the membership.
ARTICLE X – CONVENTION DELEGATES
This chapter is authorized to send delegates to the National Convention as prescribed in the AMRA National Bylaws.  Delegates shall meet the prerequisites prescribed in the AMRA Bylaws and any other requirements established by the chapter membership. Financial assistance may be provided when funds are available and approved in accordance with chapter policies.
ARTICLE XI – CONFLICTS OF INTEREST
Section 1 -  (General)
No member shall serve in any capacity (as a volunteer or as an employee) where a conflict of interest is apparent or perceived unless the conflict shall be disclosed and the affected member’s continued service be approved by two-thirds (2/3) vote of the general membership.
Section 2 -  (Accusations or Grievances)

Accusations of wrongdoing or negligence shall immediately be referred to the AMRA National Board of Directors through the National President.  Chapters shall play no role in reviewing, investigating or adjudicating allegations made against members.

Grievances of a less serious nature among members may be taken to the Chapter President for resolution but should immediately be referred to the National Board of Directors should the grievances devolve into accusations that may require disciplinary action.
ARTICLE XII  - COLORS, LOGO USAGE 

Chapters are granted permission to use the AMRA logo at the time a charter is granted and shall be required to use the logo in a manner that will do no harm to AMRA’s mission or reputation.
ARTICLE XIII – PARLIAMENTARY AUTHORITY
The Rules contained in "Roberts Rules of Order (current edition)" shall govern the proceedings of this chapter in all cases to which they are applicable and in which  they are  not inconsistent with these bylaws or any rules this chapter may adopt.
ARTICLE XIV – AMENDMENT OF BYLAWS
Section 1 -  (Procedures)
Chapter bylaws shall not conflict in any way with the AMRA National Bylaws.  Proposed changes to these bylaws shall be presented in the form of a Resolution prepared according to rules and deadlines published by the national association and be presented to the Department Convention for approval before being sent on to the National Convention for final approval.

Section 2 -  (Distribution)
A copy of these bylaws shall be presented to all new members following their acceptance to national and chapter membership.
ARTICLE XV – DISSOLUTION
In the event of dissolution, all chapter assets shall be converted to cash. Following payment of all chapter debts, all remaining funds will be forwarded to Department Headquarters and held in escrow for a period of one (1) year, unless the laws of this State require some other form of distribution. The colors, chapter charter and all membership and financial records will be forwarded to AMRA Department Headquarters and retained for at least one (1) year. If the chapter is not reactivated within one (1) year, all escrowed funds will be distributed by the Department Board of Directors to the Department’s general operating fund or to the American Military Retirees Foundation (“AMRF”). Notwithstanding the above statements, state and local laws and the requirements of the Internal Revenue Service shall be adhered to during dissolution proceedings.

____________________________________________

Signature of Chapter Secretary and Date

___________________________________________

Signature of Chapter President and Date

 Amended at the National Convention:   June 11, 2009                           
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